BAVKANBLCKAS SHEPFETUYECKAS KOMMAHWS

O6M€CTBO C OTPaHWUYEHHON OTBETCTBEHHOCTHIO «Baitkankckan JHepreTuyeckas KoMnarmsay»

[IPUKA3
R OF 4622 No 794

O BBozme B peifcTBue «Periamenta pabGoThl ¢
Hocxoit Pemenuns [Tpo6aem» penakums Ne3

C 1enbro yCOBEPIEHCTBOBAHMS POLIECCA KOMMYHHKAMH MEXIY pabounM [EpCOHANOM
PYKOBOJMTEIISIMH BCEX YPOBHEH 3a CUET BEIHECEHHS MPOOIIeM, BOZHUKAIOIIMX B XOJE BHITOTHEHHS
paboTHHKAMK NOKHOCTHBIX OBS3aHHOCTEll M CBOEBPEMEHHOrO HX PELICHHS, ¢ yYETOM OIBITA

NPUMEHEHHUS «JlocKu pemenus npoGiaemM» Ha IPOU3BOACTBEHHBIX ILIOMALKAX
INPUKA3BIBAIO:

1. YrTBepautb 1 BBeCTH B NEHCTBHE C [aThl M3/[aHMsS HACTOSIIEro NprKasa «Periament
pabotsl ¢ «Jlockoit Pemnenus ITpoGaem» penaxums N3 (nanee Permament) (ITprnoxenwue).

2. Otneny ynpasnenus OH3HEC-IIPOLIECCAMH W CTAHIAPTH3AIME OMYGIHKOBATH PermaMent
Ha uH}opmanuornoM nopraie OO0 «Balikanbckas SHePreTHIecKas KOMITAHHLY.

3. OT™MeHUTH neHiCTBHE C HaThl M3JaHMA HACTOANIEro mpukasa «Permament pabothr ¢
«Jlockoit pewrenns npo6iem» penaxmust N2, BBEASHHOTO B JeficTBHE mpHKa3oM oT 24.06.2021 Ne
249. '

4. 3aMeCTHTENAM TEHEPANbHOrO  [MPEKTOpa, JMPEKTOpaM  II0 (bYHKIHOHATBHEIM
HalpaBICHUAM  NCATENBHOCTH,  JQHMPEKTOpPaM  (HIIMAIOB, DYKOBOAHUTENSAM  CTPYKTYPHBIX
NIOApa3ACIICHUH HCIIOIHUTENbHON TUPEKIIMH OPraHu30BaTh:

4.1. anamus JeHCTBYIOLIMX HOPMATHBHBIX JOKYMEHTOB CHCTEMbI ynpasnenus (CTII, TICII,
HY, pernamenToB, METOAHK, NPOM3BOJCTBEHHOM IOKYMEGHTALMH K T.J.) Ha COOTBETCTBHE
ITOJIO)KEHMAM HACTOSIIETO PerfiaMenta u uxX akTyarH3auuio (IpH Heo6XOMIMOCTH);

4.2. 03HaKOMIIEHHE TIOIYMHEHHOTO IEPCOHANA ¢ TPeGOBAHMIMI PErIAMEHTA MO IOTTHCE C
0OopMIICHHEM JIHCTA O3HAKOMIICHHS M €ro BHEJApeHHe B Teuenne 10 [Hell ¢ MOMEHTa M3IaHMS
HACTOSIIEro IPHKa3a.

5. PexomenzioBaTh OpraHaMm yIpaBleHWs TPYINI JIML, CBS3AHHBIX SKOHOMHYECKON M/MIIM
KOPNOPaTUBHOH 3aBUCHMOCTBIO ¢ OOIIECTBOM, BHECTH M3MEHEHHMS B COOTBETCTBYIOLIHE
AEHCTBYIONIHE JIOKATbHbIE HOPMATHBHbIE JOKYMEHTHI, HAIIPABUTE B cpox 10 29.05.2023 ckau-konuu
IPHHSATBIX H3MEHEHHH B ciy 0y oxpansl Tpyaa eroshenko-og@baikalenergy.com.

6. PykoBomutemo cityx651 oxpaHE! Tpyna Ueprurosckomy A.B. opranusosars KOHTPOJIB I1.5
HACTOSIICr0 IpHKa3a M OTYETHOCTh II0 €r0 HCIOJHEHHID C OTCBUIKOM CKaH-KOIM
AKTyalH3UPOBAHHBIX NJOKYMEHTOB Ha OSJIEKTPOHHBIN ampec proc.office@eurosib.ru B cpox mo
05.06.2023.

7. KoHTpoIb 3a ucronHeHHeM PeriaMenTa BO3NOKHTS Ha PYKOBOHTENS Ciy kOBl OXpaHbI
TpyZa Yeprurosckoro A.B

8. KoHTpoIIb 32 HCHONHEHEM HACTOSILEro IPHKA3a OCTABIIAIO 32 COBOIL.

I'enepanbusiit nupexTop O.H. Ipuuko
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Peznamenm pabomul ¢ «/lockoil pewternus npobrem» (Pedaxyus Ne 3)

1. Beegenne
1.1. O6mue nooxenns

1.1.1. 3anavelt HacTosmero PernamenTa sBIsETCS YCOBEPLUIEHCTBOBAHHE KOMMYHHKAIHH MEXTY
paboYHM MEPCOHANIOM H PYKOBOJHMTEISIMH BCEX YPOBHEH IIPH BO3HUKHOBEHHH BOIPOCOB B XOAC
BBINOJIHCHHS PabOTHUKAMHE TOJDKHOCTHBIX 0OS3aHHOCTEH U CBOEBPEMEHHOTO HX PEICHHUS.
1.1.2. Ilenslo BHenpeHust HacTOsIIEro PernamenTa sBiIseTcs:

— YJIy4IlIeHUC YCIIOBUH H IOBBIIIEHHE O€30IaCHOCTH TPyaa pabOTHHKOB;

— CHH)KEHHME PHUCKOB IIPOM3BOJICTBEHHOI'O TPAaBMATH3MA,

— YCKOpEHHE KOMMYHHKAIUA MEXIY pabOTHUKAMH U PYKOBOAUTENSAMH 110 BOZHUKAIOIIAM
npobnemMam;

— CBOCBPEMEHHOE pEHICHHE IPOOIIEM U MONyUeHHE 0OPaTHOMH CBSI3H.
1.2. O6nactp npumenenus

1.2.1. TpeGosanuss HacTosmero PernamenTa pacnpocTpansiorcs Ha Bce ¢mmansl 000
«baliKkanbckas 9HepreTHuecKast KOMIAHU».

1.3. TepMHHBI 1 COKpaIIEHNSI

1. | Baza oannsix OnexTpoHHBIH apxuB 3anuceit ¢ JIPIT dunnanos
I'pynna :opuauueckux JIUi, CBA3AHHLIX OTHOIIEHUSIMHU

2. | I'pynna (I'K) by pu ’ .
9KOHOMHYECKOH H/HIIH KOPIIOPATHBHOM 3aBHCHMMOCTH

3 Hocka pewenun WucTpyMeHT KOMMYHHKAIMH MEXIY PAOOTHHKOM U
npoonem ([IPII) PYKOBOAHMTEIIEM
4 Juneiinviii HavanpHuk 11exa, HaYaIbHUK CMEHbI, 1a00paTopuy, y9acTka,
| pykosooumenv oTzena, Ciyx0bl
5 Omeemcmeennslii 3a PykoBomuTens, OTRETCTBEHHEIH 3a PEaTH3aLHIO MEPOLIPHATHS,
| ucnonnenue o6o3nauennoro B rpade «IlyTu pemenus npoGaeMe»
6. | Pyxosooumens JupeKTOp, TEXHUYECKHH PYKOBOANTEND (DUITHANA U KX
3aMECTHUTENH
7. | @uauan @uyman OO0 «balikansckas sHepreTHYecKas KOMIAHH»

2. opsinok pa6orer ¢ APII

2.1. IPII npencrabiser co6oi MapKepHEIH CTEHJ FOPH3OHTAIBHOTO MCIIONHEHHS IIUPHHON He
Mmenee 150 cMm (Ipunoxenne 1), ¥ comepxuT clieaylomue Mois, 06sM3aTenbHbIe IS 3aM0NHEHHS
(ITpunoxenwue 2):

- Hara;

— ®.1.0. paboTHuka;

~ Onucanue npo6ieMer;

— Ilytu pemenus npobiemsr;

— OTBETCTBEHHBIH 32 HCIIOHEHHE;

— Cpok;

~ Craryc HCIIOHEHU .
2.2. IIpukasom aupexTopa GHIHaia ONpeneNsioTes MecTa pactosoxkerus JPI1 (pexomeHnyeTcs
pasmemare JIPII B Mecrax HambousblueH NIPOXOAMMOCTH HPOH3BOACTBEHHOIO IiepcoHaa,
AOCTATOYHOHN OCBELICHHOCTH W BO3MOXKHOCTH GeCIpeNsITCTBEHHOTo JOCTyma mepconana K [P,

Ha BBICOTE, COOTBETCTBYIOLICH CPEJHEMY pOCTY WYeNiOBeKa) M HAa3HAYAIOTCS pabOTHHKH,
OTBETCTBEHHBIE 3a OpraHu3anuio padoter JAPI1.

2.3. Ha JIPTI MoryT 61T H31I0KEHB! a6COMIOTHO BCE MPOGIEMBI HITH IUCKOM(OPTHEIE YCIIOBHS,
BO3SHHKAIOIIUE B NPOM3BOACTBEHHOM INEATENBHOCTH pabOTHHKA: OXpaHa Tpyna, MOXKapHas H
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Peznamenm pabomui ¢ «/lockoii pewenus npobremy» (Pedaxyus Ne 3)

IPOMBIIIICHHAs. 6€30M1aCHOCTh, CAHUTAPHO-OBITOBBIE HPOGIIEMBI, & TAKIKE IPOBIEMBI, CBSI3aHHBIe
C BBIITOJIHEHUEM IPOU3BOCTBEHHBIX 38/aY.
2.4. Ilpu 3anucu npo6iems! Ha JIPT] paGoTHHK YKa3bIBAET ClIeqYIONLYIO HE(POPMAIIHIO:

~ JJaTy BHECCHHUS 3alIHCH;

- csou ©.M.0O;

— Kparkoe OITicanue NpobaeMsl B IPOU3BONILHON (opMe.

2.5.B cpok me 6oaee 2-x paGoumx jgHeit ¢ narel Quxcamuu npobuems! Ha JIPIT Jlnseinsit
PYKOBOIUTEN 00s13aH:

— BHECTH JlaHHbIe 0 nipobieme B basy nauusix (IIpwnoxenue 3);

— COODIUTE PyKOBOAMTENMIO (HIHANa B ClIydae, KOTa pelleHue npobIeMsl (peanr3ars
Meponpustui), 3apukcupoBaHHoM Ha JIPII, BLIXOZMT 3a paMKH KOMIETEHIUH JIMHEHHOro
PYKOBOIUTEIS.

2.6. JIuHeHHbI! PyKOBOAUTENS B CPOK He GoJtee 3-X paboumx aHed ¢ 1aThl PHKCAIHH IPOGIEMBL
Ha JIPIl ompejernseT MepBONpPHYMHY BOSHHUKHOBEHHS H pa3pabaTbIBAaeT MEPONPHSTHS IO ee
YCTPaHEHHIO ¥ IIOBTOPHOMY Henonymenuo. Ilpu atom Ha JIPT] BHOCATCS clieayromuye 3aucH:

— B cronbue «IlyTu pemenns mpoGreMbD» yKa3bIBAIOTCS pa3paboTaHHbIe MEPONIPUSTHS O
UCKJIFOYEHHIO ¥ HEAOMYIIEHUIO IEPBONPUYMH YKA3aHHOM IPpOGIIEMBI;

— B cronbuax «OTBeTcTBeHHBIH 3a HcmonHeHne» ¥ «CpoK» YKasbIBAIOTCS (GaMIIHS W
WHHIHATBI PYKOBOAUTENs, OTBETCTBCHHOTO 3a HCIIOJHEHHE MEPOIPHATHS, & TaKXKE CPOK, B
TEYCHHE KOTOPOT'0 MEPOIPHITHE TOJDKHO OBITH HCIIONHEHO.

2.7. PexomenmyeMslit cpok pelreHust npobiieM, BelneceHHEIX Ha JIPII, cocrasnser me 6oee 10
paboynx JHei.

2.8. Ecin Ha peinenue npo6ieMsl tpeGyercs 6ostee 10 paGounx aueii, o He Gosree 3-X Mecsiies,
JIHHEHHBIHA PYKOBOJUTENH COTNIACOBEIBACT IIyTH ¥ CPOKH PEIIEHHS ¢ JUPEKTOPOM (uiHana, npu
3TOM JMPEKTOP (rinasa 06ecieunBaeT MHUHUMAILHbIE CPOKH PEIeHUS IPOoGIeM.

2.9. Ecin Ha pemenue mpoGiemsl TpebGyeTcs Goee 3-x mecsiues, JIMHEHHBIA PYKOBOIUTEIND
COTJIACOBBIBACT MyTH M CPOKH PEINEHHUs C TUPEKTOPOM (HIHalia, IPH HTOM IUPEKTOp QuImana
obecrievrBacT MUHUMATBHBIE CPOKU PELIEHHs MPOBIIeM, a TAKIKe IPEeLCTABIISET BBIOOPKY U3 bazbl
AaHHBIX U NOKJIA] 1O TakMM IpobIeMaM Ha eXKEMECSIHOM COBELIAHHU AUPEKTOPOB IO OXpaHe
tpyna I'K EBpoCub3nepro.

2.10. Ecnu npobnema pereHa (MEpOIPUATHS HCIOIHEHE! B IOJTHOM ob6beme), To OTBETCTBEHHBIH
3a HCIIOJIHEHHE Jienaet 3anuchk «Pemenay B ctonbie «CTaTyc BEITOTHEHHSY.

2.11. Ynanenue 3ammcn o pemeHHoit unpobneme ¢ JPIT ocymectsiusercss JInHeHHEIM
PYKOBOJMTEIIEM TIOCIIE:

~ BHeceHUs! OTBETCTBEHHBIM 3a HCIOJHEHHE B cToNGen «CTaTyc BBUIOTHEHUS) 3aIUCH
«Pernenan;

— JIMYHOT'O KOHTPOJIS €€ PEIIEeHMS,

— MOJIyYCHHUS TOATBEPKACHHUS OT 06paTuBIIerocs: pabOTHHKA O PELIEHUH TPOGIIEMBI,

— BHECEHHMS HEOOXOZMMBIX OTMETOK O pCUICHMM INPOGAEMBI M  NOXTBEpIKICHHE
obparusmerocst paboTHuka B basy naHHBIX.

2.12. Pemenue npo6iem, Boinecennsix Ha JIPII, ocymectsisiercs B paMKax Texyiero 6romKeTa
$unnana. JlononHuTensHoe (QHHAHCHPOBAHME pEIICHHS IPOGIEM CBEPX TEKyLIEro OromKera

Quimana  OCYIIECTBIAEICS 0  COMIACOBAHMIO C  ICHEPAIBHEIM mupektopom  AO
«EBpoCub3Hepro».

3. Obsi3annocTn JInneitHoro pyKoBoauTeN st

3.1. Bo ucnongenue nopsaka padotsr ¢ JIPIT JTuneitusrit PYKOBOJIUTEND OOECIIEUHBAET:

— YTOYHEHHE CYTH NpobJeMBl ¥ HEOOXOAMMBIX ITyTelt peleHHs npo0JIeMBl COBMECTHO ¢
paboTHHKOM, clenaBmumM 3anuck Ha JIPTT;



Peanamenm pabomui ¢ «[Jockoti pewenus npo6rem» (Pedaxyus Ne 3)

— CBOCBpeMeHHOE 3amoyiieHue u obOHomneHue [[PII mo BceM 0603HAYeHHBIM Ha Hel
npo6nemam B rpadax «Ilytu penrenns mpo6iem», «OTBETCTBEHHBIHN 3a HCHIONHEHHEY, «CPOKY, 1
KOHTpOJb «CTaTyca BEUIOTHEHHAY;

— JIOBeleHHe NpoGsieM, BBIXOAAINMX 32 PAaMKH CBOMX KOMIIETEHIHH, 10 PYKOBOIHTEN
bunnana;

— CBOCBPEMEHHOE BHECEHHE (AKTyaIHM3aluio) MH(OpPMAIMH 110 BceM OOO03HAYEHHBIM HA
JPII npoGnemam B Basy nanueix;

— yznanenue sanuceit ¢ JIPII nocne pemenus npo6aeMsl, TOTYYECHHS TONTBEPKACHHUS OT
obparuBuIerocs paboTHHKa M BBICTABIICHHS COOTBETCTBYIONIMX OTMETOK B base maHHEBIX:

— ©XKCHENENBHBIA JOKNAJ pykoBoauTemo Quinama o cocrosHuu gen Ha JIPII
MOAYMHEHHOI0 ITOJPAa3/IeeHus 38 TPOINE YO HEAENIO (KOJMYECTBO ITOJaHHBIX IPENIOKEHHUH,

PEIIEHHBIX 1 HE PEIICHHBIX [IPE/IOKEHNH, BO3HUKAOIIHE IIPOOIEMEI [0 PEIEHHIO BEIHECEHHBIX
HPEIJIOKEHUH).

4. O6si3annocT OTBETCTBEHHOTO 32 HCIIOJTHEHHE

4.1. Bo ucnonnenne nopsaka pabotst ¢ JIPIT OTBeTCTBEHHEBIH 32 HCTIONHEHNE 06eCIeYnBacT:

— IIPOBEPKY BO3MOXHOCTH MCIIOJIHEHHS M CBOEBPEMEHHOE HCIOJHEHHE IIPUHATEIX
MEPOIPHUATHH 110 0003HAYEHHBIMH IPoGIIeEMaM;

— CBOEBpPEMEHHOE J0BeAeHue 10 JIMHetHOro pyKOBOAMTENS CBENEHMH O HEBO3MOXKHOCTH
HCIIOJTHCHUS MEPONPHUATHH (¢ 00OCHOBAaHMEM IPUYHH) WM PUCKOB OTKJIOHEHHS HCIIOJIHEHHUS
MEDPOIPHATHH OT yKa3aHHBIX CPOKOB;

~ YBEIOMJICHHE PYKOBOAMTENIO (Hnana B clydac HEOOXONUMOCTH HPOIJIEHHS CPOKOB
HCTIOJIHEeHUs! IPHHATBIX MEPONIPUSTU Goee yeM Ha 2 pabounx IHS;

— BHECEHHE 3amuce 0 peleHuu npodireMsl B ctojiben; «CTaTyc BRITOIHEHUIY.

5. O6s3anHocTH PykoBoanreneii puanana
5.1. Bo ucnonnenue nopsinka pabotet ¢ [IPII pykosoauTenn duimata 06ecnednBaoT:
— CBOEBPEMEHHOE pelleHue IpodiieM;

— ONpEJEIICHUE ITYyTEH pEIIeHUs, OTBETCTBEHHBIX 3a HCIIOJHEHHE M CPOKOB PELICHHS II0
npobieMaM, BEIXOSIINM 33 KOMITETeHIHIO JIMHEHHEIX pyKOBOIUTENEE;

— OLEHKY OOBEKTHBHOCTM M COITIACOBAHHE MPOIJICHHS CPOKOB HCIIONHEHMS IPHHATHIX
MeponpusTHil 6onee yeM Ha 2 paboumx JIHs;

— b 06xoa Beex JIPIT ¢ nenbio koHTpons npasunsHoro Begerns JPIT u cobmonenus
YCTaHOBJICHHBIX HACTOANIMM PeriiaMeHTOM TpeGoBaHuit He MeHee 2-X pa3 B HEIeIO;

— ©XEHeNleNbHOe pacCMOTPEHUE NOKIIAA0B JINHEHHBIX PYKOBOAUTENEH O COCTOSSHUH e Ha
JPII nonpasnenenuii.

6. O6s13aHHOCTH AUpeKTopa (puIHaIA

6.1. Bo ucnonnenue nopsixa padorst ¢ JIPIT mupexTop duanana obecrieunBaer:
— MuHMMaBHbIE CPOKY PEIEHHUS IIPOOIIEM;
— KonTpons Benenus ba3sbl naHHbBIX He MeHee 2-X pa3 B HENEIIO;

— CormacoBanye cpokoB u 0003HAYEHHBIX MEPONDHATHI, €CIM HA pellleHHe MpobieM
Tpebyercst 6onee 10 gueir;

- HOKH&I{ 110 npoGnemaM CO CpOKaMH peHICHHA bonee 3-x MECIAIICB Ha CXEMECAYHOM
COBCLIAHHH NUPEKTOPOB 1O OXpaHe TPyaa;

— KonTpons cobmonenus tpeGoBanuil, yCTaHOBICHHBIX HACTOSIIAM PeraaMeHToM.

7. Henonn3osanue Baspl JaHHBIX



Peznamenm pabomel ¢ «/[Jockoti peuienus npobrem» (Pedaxyus Ne 3)

7.1. basbl nHaHHBIX BedyTcs B 3MeKTpoHHOM Buie (IIpwnoxenwe 3), pasMemaroTcs Ha
OOIIEIOCTYITHOM CETEBOM pecypce (HIMala U UCHOIB3YIOTCS s KOHTPOJS PEeIleH s Ipobiem
U aHaJIM3a HCIIONHEHHUS OJIOKEHMH HacTosero Pernamenra.

8. OrBercrBenHoOCTD

8.1, HerHHHTﬂe HJIH HCCBOEBPEMEHHOC TIPUHATHEC MCP I10 PCIICHHUIO npoGneM OTBCTCTBCHHBIMY
JIHHAaMH pacCMaTpUBACTCA KaK HapyHICHHUE KapLU/IHEUIBHBIX IIpaBua 0€30IaCHOCTH.

8.2. OTBETCTBEHHOCTh 32 HCIIONHEHHE HACTOSINEro PernamenTa BO3Naraercs Ha JUPEKTOpA
bunuana.
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Peznamenm pabomwr ¢ «Jockoil pewienus npobrem» (Pedaxyus Ne 3)

Ipunoxenue 2

Onucanue cTpyKTypHBIX GJIOKOB cTeHAa «J{ocka peluenus npodaem»

1 VKka3pIBaeTcCs 1aTa BHECEHUS 3aIlUCH.

2 VkaseiBaetcss @.J1.0. paboTHUKE, COOGIIUBILIETO O IPOBIEME.
3 3anuceIBaeTcs MpobiieMa, KOTOPYIo HeOOXOAMMO PELIUTE.

4 3aIUChIBAIOTCS ITyTU PellieHust Ipodiempl. BHOCHT IHHEeHHbIH

PYKOBOIHTEb B MAKCUMAJIbHO KOPOTKHE CPOKH.

JIuHeHHEIN PYKOBOIHUTEIIs HA3HAYaET OTBeTCTBEHHOIO 3a

5
HCIIONHEHHE pelIeHus (MEPOTIPHUITHS).
6 YcTaHaBIMBAETCA CPOK pellieHus NpobeMsl (MEpOIPHITHS).
BHocut nuHeHHBIH pyKOBOLUTENb.
YKa3plBaeTCs CTaTyC pelieHus npobiemsi («Pemrena»). Brocur
7 OTBeTCTBEHHBIH 3a UCIIONHEHNUE TTOCTIE PELIeH s IIPOBIeMEbI

(MeponpusTHS).
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